CENTRE TWP
BOARD MEETING
AGENDA
5/12/2026
CENTRE TWP FIRE STATION
5:00 PM

centretownshipin.gov

L Call to order

II.  Reading of minutes 4/14/2026*

HII. New Business

March Month Ending Reports*
Health Insurance

Additional Appropriations
Indiana Bond Bank

Other

monOwy

IV. Old Business

A. Surface Water

B. Roof Leaks/Mold
C. 2011 Ford F-550 : Loan, Tires, How will it be used
D. Training

E. Exercise Equipment
F. Capital Needs Status*
G. Relocate Data Panel
H. Floor Scrubber

I. Digital Sign

J. Replacement Squad
K. Other

V.  Fire Chiefs Report

New Time Keeping System, First Due, Implementation Complete? Owner?
Runs

Fire Law Best Practices System (Employee Handbook)?

Equipment Maintenance

Personnel Issues

Applications/Vetted Candidates

Grants/ Syncurrent, Steve Dalton

Other

TQMEmoAOws

VI. Report From Others
A. Union rep
B IT,
VII Next Meeting 6/9/2026/ at 5:00PM

VIII Adjourn



