CENTRE TWP
BOARD MEETING
AGENDA
12/9/2025
CENTRE TWP FIRE STATION
5:00 PM

L Call to order
II.  Reading of minutes 11/11/2025*
II. New Business
A. November Month Ending Reports *
B. 2026 Salaries
C. Form 1782
D. Other

IV. Old Business
A. Feasibility Study
1. Survey, Surface Water
2. Other
SWCFT Dissolution Status (Engine 41),
1. Engine 41
2. Has everything else been paid?
Work Schedule
Clay/Penn/ Centre Territory
North Liberty/ Greene/ Centre
Capital Needs Status*
Generator
Training
Other

w
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V.  Fire Chiefs Report
A. New Time Keeping System, First Due, Implementation Complete? Owner?
B. Runs

C. Fire Law Best Practices System (Employee Handbook)?

D. Equipment Maintenance

E. Personnel Issues

F. Applications/Vetted Candidates

G. Chris Haggerty Next Court Date 1/6/2026

H. Grants/ Syncurrent, Steve Dalton

I.  Other

VI. Report From Others
A. Union rep
B IT

VII Next Meeting 1/9/2026 at 5:00PM
Board Organizational Meeting

VIII Adjourn
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