Centre Township Advisory Board Minutes

DATE SEPTEMBER 9, 2025
TIME 5:00 PM
MEETING CALLED TO ORDER BY Tom Lindenman

IN ATTENDANCE

Trustee Judie Galloway, Chairman Tom Lindenman, Member Dave Vandewalle, Member Gail Figg, Chief Darrell Eiler,
Clerk Keith Winger.

Firefighters: Zach Mark, Al Mentz, Dave Sommers and John ZwickI
Residents: Tom Hertel and David Frick

APPROVAL OF MINUTES

The minutes of August 12, 2025, meeting were approved. The motion was made to approve minutes was Gail Figg and
seconded by Tom Lindenman.

NEW BUSINESS

1. The August month ending reports were reviewed and discussed and as of August 31, we used 66.7% of
our budget.

2. This was the hearing for the 2026 Budget. It was presented. Objections must be presented within seven
days. The adoption of the new budget will be voted on at the October14 meeting.

3. There is now a new payroll contractor, Payflex.

OLD BUSINESS

1. The reasons for the Feasibility Study were explained and discussed.

2. The need for getting a survey study done regarding the surface water problem in the past was discussed.
The motion to contract Bertsch-Frank & Associates for the study was made by Tom Lindenman, seconded
by Dave Vandewalle and carried.

3. Avresolution to adopt the Capital Improvement Plan presented. The motion was made by Tom Lindenman,
seconded by Dave Vandewalle and passed.

4. Engine 41 has been sold and paid for.

5. The Clay/Penn/Centre Territory discussed. Timm Schabbel has been identifying the staffing needs.

6. Updated on the Capital Needs: The items that have been delivered, what’s been order and quotes for the
remaining needs.

7. We have three quotes on a new generator. The size has yet to be determined.

a: Banner Electric in Plymouth - $100,500 for 125 KW, $85,000 for 100 KW.
b. American Generator Solutions - $67,098 for 125 KW
c. Swartz Electric - $69,725 for 100 KW, $53,350 for 60 KW



FIRE CHIEF REPORT

1. First Due is working for scheduling and we are learning the new system.

2. We had 89 runs in August and 727 YTD.

3. Fire Law Best Practices System is still having monthly updates, and we are in the process of changing all
the names to Centre Township.

4. The Squad vehicle was looked at today for oil leak. The Turbo threw an alarm and needs a software

update.

We've hired Brian McEndarfer to replace Cody Price. The Chief will do an exit interview with Cody.

6. Thursday night the Chief will meet with the additional candidates. Chief Litteral will oversee the on-call
personnel.

7. The Chris Hagggerty Hearing is continued to 9.24.2025.

8. Continuing to make contacts regarding Grants.

9. There is an issue pertaining to the new step treads. They haven’t been paid yet.

10. The new doors are in, but a time hasn’t been set up yet for installation.

o

OTHER REPORTS

1. The Union representative requests continuing updates on decisions being made about the formation of the
new Territory.
2. The streaming of these meetings continues at centretownshipin.gov

NEXT MEETING
The next meeting is scheduled for October 14, 2025, at 5:00 PM

ADJOURNMENT

The motion to adjourn the meeting was made at 6:35 PM by Dave Vandewalle, seconded by Tom Lindenman
and carried.
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